
tapflare.com

Page 1 of 10

Flat-Rate Graphic Design: History and 2025
Outlook
Published June 11, 2025 10 min read

Flat-Rate Graphic Design: History and 2025
Outlook
Flat-rate graphic design – typically a subscription model offering “unlimited” design requests for a

fixed fee – emerged in the 2010s as an evolution of traditional project pricing and retainer models.

Historically, service providers charged either hourly or fixed per-project fees

mailchimp.commailchimp.com. Flat fees have long existed (e.g. flat project quotes), but the

subscription version (monthly flat rate for ongoing requests) gained prominence mid-decade. For

example, ** Design Pickle** launched in January 2015 as one of the first unlimited design

subscription services saasclub.io. It grew rapidly (45 staff and ~$160K MRR in two years
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saasclub.io), proving the model’s appeal. The Camden, NJ-based ** Penji** followed in late 2017

with a similar unlimited service getzendo.io, and dozens of others have since appeared. In effect,

the flat-rate model combined the predictability of fixed pricing (clients know the cost upfront

mailchimp.commailchimp.com) with the on-demand convenience of freelance networks (but without

per-hour billing).

Many of today’s flat-rate platforms emphasize speed and consistency. By 2024 the market included

numerous players worldwide. The table below highlights key milestones:

YEAR
SERVICE

(HEADQUARTERS)
NOTES / FOUNDERS (FROM SOURCES)

2015 Design Pickle (USA)
Launched Jan 2015; offers unlimited design for a flat monthly fee

saasclub.io.

2017 Penji (USA)
Founded Oct 2017 with the mission of affordable, fast design

getzendo.io.

2018 ManyPixels (Lithuania)
Founded 2018; provides flat-rate on-demand design to 3,000+

clients awesomic.com.

2018 Draftss (India)
Founded 2018 by Amin Memon; offers unlimited design+dev

services awesomic.com.

2018 Delesign (UAE)
Based in Dubai, started Dec 2018; provides dedicated designer for

flat monthly fee starterstory.com.

2019 Kimp (Canada)
Founded 2019; founders were inspired by Design Pickle but added

video services and a single-tier price servicelist.io.

2023 Design Madari (India)
Launched Jan 2023 as India’s first flat-rate design service

business-standard.com.

This timeline illustrates how the subscription model spread quickly to new regions and niches.

(Today there are dozens more: Superside, Flocksy, Kimp’s video arm, Undullify, ** ManyPixels**, etc.,

each positioning slightly differently.)
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Pricing Models Comparison

Flat-rate subscription plans compete with traditional pricing:

Hourly Rates – Client pays an hourly fee for actual time. Simple, but costs can be

unpredictable. Designers must track time and efficiency (faster work yields higher effective

pay) vicarelstudios.com. Clients may be wary of final bills or hidden hours.

Fixed/Project Pricing – A one-time fee per project (sometimes called flat-fee). Clients know

the total cost upfront. Benefits include clear scopes and incentives for designers to work

efficiently vicarelstudios.com. Drawbacks arise if the project overruns scope: the designer

earns less per hour or loses money vicarelstudios.com. Scope creep and extra revisions must

be managed via contract addenda or extra fees vicarelstudios.com.

Retainers/Block Hours – Clients commit to a fixed monthly fee for a set number of hours of

work vicarelstudios.com. (Unused hours are generally “use-it-or-lose-it” vicarelstudios.com.)

This yields stable income and planning for designers and encourages clients to plan work

ahead. It blends predictability with moderate flexibility.

Value-Based Pricing – Fees are set based on the value the deliverable provides to the client

rather than time. Experienced designers sometimes prefer this, charging fees tied to a project’s

business impact andacademy.com. It can lead to higher profits if the designer’s work greatly

enhances client revenue or brand. However, it requires understanding the client’s ROI and can

be harder to execute consistently.

In practice, flat-rate subscriptions are essentially a project-based model repackaged as a recurring

service. Subscribers pay one monthly price for (usually) one active request at a time, with revisions

included. By contrast, hourly models let clients control time spent but lack cost certainty

mailchimp.com. Retainers share traits with subscriptions (prepaid hours) but often require a

minimum term. Value pricing stands apart as a premium approach usually beyond small “unlimited”

services andacademy.com.

Global Adoption and Geographic Trends

The flat-rate subscription model has gone global. Many platforms target an international clientele

with remote teams. Notable examples by region include:
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North America: Pioneered in the U.S. (Design Pickle, Penji) and Canada (Kimp). Kimp, for

instance, remains Canadian-based but employs designers across North America, South

America, and Asia-Pacific servicelist.io.

Europe: ManyPixels (Lithuania, 2018) – one of the largest European providers awesomic.com;

Graphically (UK); Undullify (Australia) also services global clients.

Asia-Pacific: Draftss (India, 2018) awesomic.com; Design Madari (India, 2023) business-

standard.com. Emerging markets see growing interest: e.g. Design Madari launched in 2023

specifically for Indian businesses business-standard.com.

Middle East: Delesign (UAE, 2018) starterstory.com – a Dubai-based subscription design

service, catering to startups with a flat monthly fee.

Global/Other: Services like Superside (Norway/US) and Graphically (US/India) leverage remote

teams. In short, digital connectivity allows flat-rate firms to hire designers worldwide and serve

clients in any market.

Geographic adoption reflects demand for affordable, on-demand design in fast-growing markets.

For instance, a Business Standard report notes India’s first flat-rate design firm only launched in

2023 business-standard.com, suggesting the model is newer there. In contrast, in the U.S. and

Europe the trend has been well-established since the late 2010s.

Technology and the Subscription Model

Technology has been a key enabler of the flat-rate design model. Cloud-based workflows and

collaboration tools allow designers to work remotely and clients to submit requests easily. For

example, modern project-management software and cloud design platforms let subscription firms

“streamline collaboration, enhance efficiency, and deliver designs faster” markiserv.com. Shared

design tools (Figma, Adobe CC libraries, Slack/Asana) mean a virtual design team can operate like

an in‑house partner. As one analysis notes, advancements in PM and cloud tools have “fueled [the

subscription model’s] growth” by making communication smoother markiserv.com.

Looking ahead, AI and automation are poised to impact this space. Generative design tools (e.g.

Adobe Firefly, DALL·E, Midjourney) can produce rapid mockups or variations, potentially speeding

up simple requests. In fact, Zuora’s 2025 survey finds 40% of consumers tried some generative-AI

service by early 2025 subscriptioninsider.com. Some subscription platforms (e.g. Design Pickle)

already incorporate “AI-powered tools” for supplementary automation. However, the same report
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warns most (64%) of users won’t pay extra for AI features subscriptioninsider.com, implying that

flat-rate design services must balance new tech with cost and quality. In sum, cloud collaboration

and AI increasingly shape operations, but human designers remain central to ensure creativity and

branding.

Business Model Insights

Scalability & Growth: Flat-rate services scale differently from traditional agencies. Revenue grows

by adding subscribers (predictable MRR), but each new account often requires hiring additional

designers or juggling more tasks. In practice, top providers have expanded teams rapidly. Design

Pickle grew to 45 full-time designers within two years of launching saasclub.io. Penji expanded from

2 founders at launch to a staff of 5 within a yearblog.goemerchant.com. These examples show that

with strong demand, unlimited services can scale to serve large client bases. However, scaling

sustainably requires good throughput management and project workflows to maintain promised

turnaround times.

Client Experience: Many businesses appreciate flat-rate subscriptions for the predictability and

consistency they offer. With flat monthly pricing, companies can budget creative costs reliably

markiserv.com. Over time, subscription providers often become deeply familiar with a client’s brand

and style, leading to more cohesive design outputs markiserv.com. One Penji customer noted,

“We’re not graphic designers… we focus on our content and let Penji take the lead on the graphic

design” penji.co – illustrating how clients delegate creative tasks entirely. Case studies cite clients

achieving faster turnaround and easier rebranding by using these services. In effect, subscriptions

can act like having an “external in‑house designer” on retainer.

On the downside, some clients find the “unlimited” label misleading. Real-world plans often limit

simultaneous projects or revisions. Industry commentators note that quality can suffer under high

volume: “the pressure to deliver designs quickly and handle multiple clients simultaneously may

lead to less thoughtful or creative solutions” shukrdesign.com. Likewise, review limits or lack of

specialized skills can frustrate clients with complex needs shukrdesign.com. Thus, client

satisfaction hinges on clear scopes and managing expectations alongside the subscription’s

convenience.

Designer Well-Being: For designers, subscriptions offer steady work and income, avoiding feast-

or-famine freelancing. They often deal with one request at a time, which can simplify scheduling.

However, the high throughput can also risk burnout. Industry observers warn that the relentless

pace – fulfilling continuous one-by-one requests – can “suffocate” creativity shukrdesign.com, as
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the model emphasizes speed and volume. Designers may miss working on larger, strategic projects,

and rotating assignments mean they rarely see long-term branding projects through. In short, while

the model gives designers stability, it requires disciplined workflow to prevent stress, and creative

monotony is a common concern.

Industry Perspectives

Founders/Providers: Kimp’s co-founder describes their origin: inspired by Design Pickle’s

success, they launched in 2019 with custom improvements. He notes Kimp’s unique approach –

a single flat price (no tiers) plus added video design – was aimed at giving clients “unlimited”

design at one consistent rate servicelist.io. Similarly, Delesign’s founder (a UAE startup) built

the service to help entrepreneurs delegate design at scale, reaching ~$100K MRR in 4 years in

part by focusing on startups’ needs starterstory.comstarterstory.com. Many founders stress

customer feedback: e.g. Penji’s founders initiated the service after hearing clients wanted easy,

month-to-month design support (with no contracts)blog.goemerchant.com.

Clients/Agencies: Clients often praise the simplicity. For example, a factsummo.com

representative said: “Truth be told, we’re not graphic designers… we let Penji take the lead on

the graphic design” penji.co. Reviews on forums and case studies highlight how marketing

teams save time and money by outsourcing all daily design tasks to these services. However,

some businesses still prefer traditional agencies for large campaigns, citing the need for

strategy and face-to-face interaction. The consensus is that flat-rate subscriptions excel for

routine or mid-tier work, not necessarily high-end branding.

2025 Outlook: Growth, Criticisms, Sustainability

The flat-rate design model entered 2025 amid a booming subscription economy. Overall,

subscription businesses are growing faster than the market: one index reported subscription

companies grew revenue ~11% faster than the S&P 500 over two years subscriptioninsider.com.

About 68% of U.S. consumers tried a new subscription in 2024 subscriptioninsider.com, and 84%

said they received equal or more value from their subscriptions year over year

subscriptioninsider.com. This bodes well for flat-rate services, as long as they deliver clear value.

Indeed, many firms report strong demand for scalable creative solutions, especially from fast-

moving SMBs and agencies looking to trim costs.

https://tapflare.com/?utm_source=pdf
https://tapflare.com/?utm_source=pdf
https://servicelist.io/article/kimp-review?a726a8d9_page=72&ab374ee6_page=70&f8f8135b_page=3#:~:text=Kimp%20was%20founded%20in%202019,many%20years%20as%20agency%20professionals
https://www.starterstory.com/stories/our-company-helps-entrepreneurs-utilize-delegation-for-their-design-972k-year#:~:text=Delesign,delegation%20for%20their%20design%20needs
https://www.starterstory.com/stories/our-company-helps-entrepreneurs-utilize-delegation-for-their-design-972k-year#:~:text=needs
https://penji.co/customer-stories/#:~:text=%E2%80%9CTruth%20be%20told%2C%20we%E2%80%99re%20not,lead%20on%20the%20graphic%20design%E2%80%9D
https://www.subscriptioninsider.com/article-type/news/zuoras-2025-subscription-economy-index-reveals-growth-resilience-but-signals-a-new-playbook-is-needed#:~:text=a%20consumer%20survey%20of%20over,over%20the%20past%20two%20years
https://www.subscriptioninsider.com/article-type/news/zuoras-2025-subscription-economy-index-reveals-growth-resilience-but-signals-a-new-playbook-is-needed#:~:text=a%20consumer%20survey%20of%20over,over%20the%20past%20two%20years
https://www.subscriptioninsider.com/article-type/news/zuoras-2025-subscription-economy-index-reveals-growth-resilience-but-signals-a-new-playbook-is-needed#:~:text=Despite%20macroeconomic%20headwinds%2C%20demand%20for,managed%20services%20continue%20to


tapflare.com

Page 7 of 10

However, the model faces challenges. Customers are price-sensitive: nearly half of subscription

cancellations in 2024 were due to price hikes subscriptioninsider.com. This suggests flat-rate

design providers must carefully balance pricing with service levels. Moreover, as AI becomes

pervasive, consumers are wary of paying extra for “AI tools” in design: 64% of people in a recent

survey wouldn’t pay more for generative-AI features subscriptioninsider.com. Providers may need to

bundle AI enhancements into their flat fees rather than charge premiums.

Critics of flat-rate design also cite inherent limitations: quality can be uneven across designers,

highly specialized work may not fit the “fast lane” model, and the lack of deep personal relationships

can leave some projects feeling impersonal shukrdesign.comshukrdesign.com. As more firms enter

the space, competition is intensifying. Some market watchers predict consolidation: e.g. in 2021

Design Pickle acquired UK’s Design Hero prweb.com, showing how leading subscriptions may grow

by merging with or buying smaller agencies.

Looking forward, the flat-rate model will likely evolve rather than disappear. Many providers are

adding tiered options or hybrid models: for instance, some plans now include dedicated teams,

consulting hours, or integrations for higher fees. Providers that innovate (offering true 24/7 service,

specialized skillsets, or value-added content) seem poised to thrive. The key to sustainability will be

maintaining high throughput and high quality. As one analysis noted, the most successful

subscription businesses use “hybrid monetization” (combining multiple revenue streams) to drive

growth subscriptioninsider.com.

In sum, by 2025 the flat-rate subscription model has proven a viable alternative to traditional pricing

for many design needs saasclub.iomarkiserv.com. Its growth reflects clients’ appetite for

predictable, on-demand creativity. Yet its long-term success will depend on balancing demand with

designer capacity, and on continuously demonstrating the value behind that flat fee. The model is

not without critics, but it remains an important and growing segment of the graphic design industry.

Sources: Industry reports, company case studies, and expert blogs on subscription design services

saasclub.ioservicelist.io shukrdesign.commarkiserv.com penji.cosubscriptioninsider.com.
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Tapflare in a nutshell Tapflare is a subscription-based “scale-as-a-service” platform that hands companies

an on-demand creative and web team for a flat monthly fee that starts at $649. Instead of juggling

freelancers or hiring in-house staff, subscribers are paired with a dedicated Tapflare project manager (PM)

who orchestrates a bench of senior-level graphic designers and front-end developers on the client’s behalf.

The result is agency-grade output with same-day turnaround on most tasks, delivered through a single,

streamlined portal.

How the service works

1. Submit a request. Clients describe the task—anything from a logo refresh to a full site rebuild—

directly inside Tapflare’s web portal. Built-in AI assists with creative briefs to speed up kickoff.

2. PM triage. The dedicated PM assigns a specialist (e.g., a motion-graphics designer or React

developer) who’s already vetted for senior-level expertise.

3. Production. Designer or developer logs up to two or four hours of focused work per business day,

depending on the plan level, often shipping same-day drafts.

4. Internal QA. The PM reviews the deliverable for quality and brand consistency before the client ever

sees it.

5. Delivery & iteration. Finished assets (including source files and dev hand-off packages) arrive via the

portal. Unlimited revisions are included—projects queue one at a time, so edits never eat into another

ticket’s time.

What Tapflare can create

Graphic design: brand identities, presentation decks, social media and ad creatives, infographics,

packaging, custom illustration, motion graphics, and more.

Web & app front-end: converting Figma mock-ups to no-code builders, HTML/CSS, or fully custom

code; landing pages and marketing sites; plugin and low-code integrations.

AI-accelerated assets (Premium tier): self-serve brand-trained image generation, copywriting via

advanced LLMs, and developer tools like Cursor Pro for faster commits.

The Tapflare portal Beyond ticket submission, the portal lets teams:

Manage multiple brands under one login, ideal for agencies or holding companies.

Chat in-thread with the PM or approve work from email notifications.

Add unlimited collaborators at no extra cost.

A live status dashboard and 24/7 client support keep stakeholders in the loop, while a 15-day money-back

guarantee removes onboarding risk.

Pricing & plan ladder

Plan Monthly rate Daily hands-on time Inclusions

Lite $649 2 hrs design Full graphic-design catalog

Pro $899 2 hrs design + dev Adds web development capacity

https://tapflare.com/?utm_source=pdf
https://tapflare.com/?utm_source=pdf


tapflare.com

Page 9 of 10

Plan Monthly rate Daily hands-on time Inclusions

Premium $1,499 4 hrs design + dev Doubles output and unlocks Tapflare AI suite

All tiers include:

Senior-level specialists under one roof

Dedicated PM & unlimited revisions

Same-day or next-day average turnaround (0–2 days on Premium)

Unlimited brand workspaces and users

24/7 support and cancel-any-time policy with a 15-day full-refund window.

What sets Tapflare apart

Fully managed, not self-serve. Many flat-rate design subscriptions expect the customer to coordinate with

designers directly. Tapflare inserts a seasoned PM layer so clients spend minutes, not hours, shepherding

projects.

Specialists over generalists. Fewer than 0.1 % of applicants make Tapflare’s roster; most pros boast a

decade of niche experience in UI/UX, animation, branding, or front-end frameworks.

Transparent output. Instead of vague “one request at a time,” hours are concrete: 2 or 4 per business day,

making capacity predictable and scalable by simply adding subscriptions.

Ethical outsourcing. Designers, developers, and PMs are full-time employees paid fair wages, yielding <1 %

staff turnover and consistent quality over time.

AI-enhanced efficiency. Tapflare Premium layers proprietary AI on top of human talent—brand-specific

image & copy generation plus dev acceleration tools—without replacing the senior designers behind each

deliverable.

Ideal use cases

SaaS & tech startups launching or iterating on product sites and dashboards.

Agencies needing white-label overflow capacity without new headcount.

E-commerce brands looking for fresh ad creative and conversion-focused landing pages.

Marketing teams that want motion graphics, presentations, and social content at scale. Tapflare

already supports 150 + growth-minded companies including Proqio, Cirra AI, VBO Tickets, and

Houseblend, each citing significant speed-to-launch and cost-savings wins.

The bottom line Tapflare marries the reliability of an in-house creative department with the elasticity of

SaaS pricing. For a predictable monthly fee, subscribers tap into senior specialists, project-managed

workflows, and generative-AI accelerants that together produce agency-quality design and front-end code

in hours—not weeks—without hidden costs or long-term contracts. Whether you need a single brand reboot

or ongoing multi-channel creative, Tapflare’s flat-rate model keeps budgets flat while letting creative

ambitions flare.

https://tapflare.com/?utm_source=pdf
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DISCLAIMER

This document is provided for informational purposes only. No representations or warranties are made regarding the

accuracy, completeness, or reliability of its contents. Any use of this information is at your own risk. Tapflare shall not

be liable for any damages arising from the use of this document. This content may include material generated with

assistance from artificial intelligence tools, which may contain errors or inaccuracies. Readers should verify critical

information independently. All product names, trademarks, and registered trademarks mentioned are property of their

respective owners and are used for identification purposes only. Use of these names does not imply endorsement. This

document does not constitute professional or legal advice. For specific guidance related to your needs, please consult

qualified professionals.
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