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Hourly Rate vs Subscription Model in Graphic Design: A Cost Breakdown

Executive Summary: The graphic design industry is undergoing a rapid shift in procurement models. Traditional hourly or per-project billing is
increasingly complemented (or replaced) by flat-rate “subscription” or “unlimited design” services. This shift is driven by soaring demand for digital
visuals (with 81% of companies regularly using graphic design and about 50% reporting increased design budgets in 2021 (Source: tapflare.com), and
by businesses seeking predictability and scalability. The outsourced design market is already enormous ($158.2B in 2024, projected $229.5B by 2029
(Source: tapflare.com), and subscription services now account for roughly 30-35% of outsourced design work (Source: tapflare.com).

Our analysis finds that subscription (flat-fee) models often yield significant cost savings for companies with ongoing design needs. For instance, a
case study of a startup switching from multiple freelancers to a subscription design service showed monthly savings of 78% (reducing costs from
$11,040 to $2,490) (Source: www.awesomic.com). Similarly, cost simulations show that for 15-20 or more design hours per month, subscriptions
become cheaper than pay-per-hour engagements (Source: www.hiredesignteam.com) (Source: www.manypixels.co). In contrast, for sporadic or small

projects, hourly hiring can be more economical. Overall, we find that at modest usage, freelancers cost less, but once a business exceeds roughly 15—
30 billable hours per month (roughly 3-10 substantial tasks), a flat-rate plan often “pays for itself” (Source: www.hiredesignteam.com) (Source:

Www.manypixels.co).

Beyond raw cost, other factors differ: hourly work offers flexibility for one-off projects, but suffers from unpredictable overruns (revision or rush fees)
and heavy management overhead (Source: www.hiredesignteam.com) (Source: www.hiredesignteam.com). Subscriptions trade flexibility for

predictability and often provide unlimited revisions and in-house project management at a fixed fee (Source: www.hiredesignteam.com) (Source:

www.hiredesignteam.com). We rigorously compare these models across multiple scenarios, incorporating real-world data and expert commentary.

Key takeaways: (1) Usage volume is the pivot. Subscriptions shine for steady, high-volume design demand, while hourly makes sense for occasional
tasks (Source: www.hiredesignteam.com) (Source: www.manypixels.co). (2) Total cost of ownership includes hidden factors: project scoping, vetting,

onboarding, and revisions add substantial labor costs in hourly models (Source: www.hiredesignteam.com) (Source: www.awesomic.com), whereas

subscriptions simplify administration but risk underuse if volume is low (Source: www.manypixels.co) (Source: www.hiredesignteam.com). (3) Quality

and continuity: Subscription services promise vetted teams and consistent output, but critics warn of possible context-switching issues and strategic
limitations (Source: medium.com) (Source: www.designyourway.net). Our in-depth report provides detailed data tables, case studies, and future

outlook (including Al's impact (Source: www.upwork.com), equipping businesses and designers to make informed decisions.

Introduction

The explosion of digital content has dramatically increased graphic design needs. A late-2021 survey of 1,100+ companies found 81% use graphic
design regularly, and half of those firms had raised their design budgets that year (Source: tapflare.com). Social media, web ads, websites, and other
channels now demand a constant flow of visuals. However, many companies struggle to staff and budget for this volume. Indeed, about 24% of
organizations cited “taking too long to get design done” as a pain point (Source: tapflare.com). Historically, businesses managed by (a) hiring in-house
designers, (b) engaging freelancers on an hourly or project basis, or (c) retaining agencies. Of these, 41% still rely on in-house designers, but a similar
fraction outsource design tasks (Source: tapflare.com).

As a response to growing demand and the desire for predictable budgets, a new model — sometimes called design-as-a-service (DaaS) or “unlimited
design” — emerged in the mid-2010s (Source: tapflare.com). Under DaaS, a company pays a flat monthly fee for unlimited design requests and
revisions. Prominent startups like Design Pickle (launched 2015), ManyPixels (2018), and Kimp™ pioneered this “subscription” model (Source:
tapflare.com) (Source: tapflare.com). By 2025, hundreds of firms worldwide offered flat-rate design plans (Source: tapflare.com) (Source:
tapflare.com). The pitch: trade the variability of hourly billing for a stable subscription fee, much like businesses budget for SaaS. Proponents highlight
advantages in predictability and rapid delivery (akin to “SaasS pricing” for creativity (Source: tapflare.com). Critics highlight limitations on service scope
and quality (see Section Designer Perspectives).

This report systematically compares hourly-rate billing vs subscription flat-fee billing for graphic design. We present background on each model,
assembled data on typical rates and plan prices, and extensive examples. We analyze cost break-even points, administrative overheads, and
intangible pros/cons. Our goal is a rigorous, evidence-based guide to inform strategic budgeting and operational decisions. Throughout, we draw on
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industry research, expert commentaries, and published case studies to back every claim (Source: tapflare.com) (Source: www.hiredesignteam.com)

(Source: web.dev.co).

Historical Context of Design Pricing

Traditional Models: Hourly, Project, and Retainer
Before the subscription era, most businesses procured design in one of three ways (Source: tapflare.com):

« Full-time or In-house: Hiring a salaried graphic designer (or team) for steady workloads. This guarantees availability but entails salary, benefits,
and fixed overhead. U.S. payroll plus overhead typically costs ~$8,000-$10,000/month for one designer, or ~$96K-$120K/year (Source:

WWWw.awesomic.com).

« Hourly Freelancers: Engaging freelance designers charging by the hour. Rates vary widely (discussed below). Hourly is flexible for variable
workloads but means unpredictable monthly bills.

« Per-Project or Fixed-Price: Contracting a designer or agency for one-off projects at a set price. This provides upfront certainty per brief, but
adding tasks or revisions raises costs.

« Retainers: Pre-paying a ‘bundle’ of hours per month. Retainers (e.g. 20 hours monthly for $2,000) blur hourly and subscription lines. However,
they often come with agency-style constraints: unused hours are perishable, and clients still manage scope tightly.

As Tapflare notes, “Retainers had drawbacks: slow turnaround, inflexibility, and difficulty scaling up or down. The internet changed this” by enabling
global platforms and lean teams (Source: tapflare.com). Subscription services essentially “productize” design labor into fixed categories (Source:
tapflare.com). Instead of negotiating each project, clients buy a recurring “package” of design capacity. In that sense, DaaS arose as a natural
evolution of retainers in the digital era (Source: tapflare.com).

Rise of Subscription (“Unlimited”) Services

Design subscription (DaaS) took off in the last decade. Design Pickle launched in 2015 advertising the “first-ever productized design service... flat-
rate, unlimited graphic design” (Source: tapflare.com). ManyPixels followed in 2018. By 2025, an estimated 35% of outsourced design engagements
were via subscriptions (Source: tapflare.com) (Source: tapflare.com). The number of providers exploded: some counts estimate up to 400 companies
offering “unlimited” design plans (Source: tapflare.com). These range from one-man outfits (e.g. DesignJoy founder reporting ~$70K/month solo
revenue (Source: tapflare.com) to agencies vs outsourcing platforms (Design Pickle, Kimp, Flocksy, Peniji, etc.).

This DaaS trend is part of a broader “X-as-a-Service” movement. For clients, the appeal has been clear: fixed monthly fees remove billing surprises
and speed up project starts. For providers, flat fees ensure recurring revenue and simplify operations. Many subscription pitches emphasize
predictability, scalability, and speed (Source: tapflare.com). However, the marketing term “unlimited” was always somewhat metaphorical. Aimost all
services have practical limits (e.g. “one active task at a time” or # designs per week) under the hood (Source: tapflare.com) (Source: tapflare.com).
Notably, even early “unlimited” marketers have had to moderate claims over time (Source: tapflare.com). Still, by 2025 the ecosystem was mature:
hundreds of plans, tiered by price ($300-$2,000+ per month) and service level, competing on turnaround guarantees and specializations (Source:
www.manypixels.co) (Source: tapflare.com).

The rest of this report examines both models in depth. We start by detailing Hourly Rate Pricing: typical rates, cost drivers, and hidden expenses.
Then we cover Subscription Pricing: flat fees, plan features, and case analyses. We follow with quantitative comparisons (tables and scenarios)
and stakeholder perspectives. Finally, we discuss implications and future trends, including the rising influence of Al on design productivity
(Source: www.upwork.com).

The Hourly/Piece-Rate Model

How Hourly Billing Works

In the hourly model, clients pay designers for each hour of work completed. Freelancers may invoice weekly or bi-weekly; agencies sometimes bill
after project milestones. Hourly billing can be transparently tracked (via timesheets or platforms like Upwork). It is commonly used for undefined scope
or small tasks (e.g. editing images, ad banners, quick mockups).
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However, “hourly rate” actually is just the pricing unit; freelancers often combine it with fixed bids. According to Upwork (May 2025), graphic
designers on its platform charge roughly $15-$150/hour, with a median around $25/hour (Source: www.upwork.com). In practice, most
freelancers fall between $25 and $150/hr depending on skill level and location (Source: www.upwork.com) (Source: www.coders.dev). Agencies and

highly specialized designers may bill even higher (often $75-$150+ for mid-senior talent) (Source: www.coders.dev) (Source: www.coders.dev).
Several factors drive hourly rates:

« Experience & Skill: Junior designers (0-2 years) often charge $25-$40/hr (Source: www.coders.dev), as they build portfolios. Mid-level (3-5
years) may ask $40-$75, while senior designers (5+ years, art directors) command $75-$125+/hr (Source: www.coders.dev). Top specialists
(branding, UX, animation) can exceed $150/hr (Source: www.coders.dev). Even a sub-specialist (e.g. motion graphics) can justify higher fees.

« Location: Rates vary dramatically worldwide. As CodingDev summary shows, developing markets offer lower rates: e.g. a junior U.S. designer
might charge $40-$65/hr, whereas an offshore (e.g. India, Philippines) counterpart could be $15-$30/hr (Source: www.coders.dev). A senior U.S.
designer might be $100-$150+, versus $55—-$85 offshore (Source: www.coders.dev). This geographic arbitrage is why many U.S. companies hire
remote design teams or freelancers internationally.

« Scope & Complexity: Simple tasks (a 1-page flyer) warrant lower rates; complex strategy projects (UX redesign) justify top-end rates. Some
freelancers charge per project instead of hourly; for example, logo designs might be $100-$500, full branding packages $1,000-$10,000 (Source:
www.manypixels.co). But these fixed bids effectively embed an “expected hours” estimate.

« Agency Overhead: Agencies bundle overhead, project management, and multiple specialists (designer, PM, etc.), leading to higher nominal
hourly rates. An agency might list a $100/hr rate, but part of that covers assistants, software, and profit, so the designer’s take-home is much less.

In sum, hiring a freelancer by the hour can involve a broad range. One analysis succinctly notes a “frustratingly wide range: $25 to $150+” per hour
(Source: www.coders.dev). In practice, U.S.-based or highly rated freelancers are often at the top of that range, while less experienced or offshore
providers are at the bottom (Source: www.coders.dev) (Source: www.upwork.com). (For context, full-time equivalents in the U.S. roughly average out
to $33/hr by salary, implying any freelance rate above that is effectively higher than an internal hire (Source: www.coders.dev).)

Cost Factors & Hidden Expenses in Hourly Hiring

While the hourly rate is the headline cost, a project’s true price often exceeds “hours x rate” due to hidden factors:

« Vetting and Onboarding: Finding a qualified designer takes time. Clients must search portfolios, review dozens of profiles/proposals, conduct
interviews, and negotiate terms. One source estimates that sourcing and management consumes 5-10 hours of internal team time per project
(Source: www.hiredesignteam.com). These managerial hours are effectively an added cost, borne by the client's salaried staff. Even if the

freelancer’s rate is moderate, the client “pays” extra through this administrative overhead (Source: www.hiredesignteam.com) (Source:

Www.awesomic.com).

« Project Management: Unlike subscription services with account managers, hourly engagements rely on the client to be the PM. Clients must
define scope, check deliverables, chase invoices, handle revisions, etc. Each new project or designer can entail duplicative effort. Studies show
that overhead-related tasks can add 10-25% to labor costs in organizations (Source: www.awesomic.com).

« Time Tracking & Billing: If using an hourly marketplace (e.g. Upwork, Freelancer), additional fees (often 3—-10% of billings) are charged by the
platform (Source: www.manypixels.co). Beyond fees, clients must carefully track hours and verify timesheets. This can add friction: for example,
disputes over hours occur, or a client may limit billable hours.

« Revisions and Scope Creep: Most hourly contracts include limited rounds of free edits (often 1-2 rounds). Any extra tweaks are billed at the
hourly rate. This incentivizes clients to minimize changes. Scope creep is common: a project originally estimated at 5 hours may stretch to 8-10
hours when additional features or revisions are requested. Some analysts note revisions can add 10-30% to the quoted price (Source:
www.hiredesignteam.com). In rush or “emergency” situations, designers often tack on flexible fees: e.g. 25-100% extra for a 24-hour turnaround

(Source: www.hiredesignteam.com). A single urgent banner or quick turnaround can easily double the cost of that task (Source:

www.hiredesignteam.com).

« Downtime and Availability: Freelancers are typically juggling multiple clients. If a designer’s schedule is full, your task is delayed, or you may
need to find a replacement designer — costing yet more time. Even after hiring, if a freelancer gets sick or resigns mid-project, re-onboarding is
costly.
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« Quality Variability: Hiring individual freelancers brings risk of inconsistent quality. Even if they quote the same hourly rate, output can range from
amateurish to professional. If a bad hire occurs, the client effectively wastes paid hours. Ensuring vetting and backups (narrowing to top-tier
designers) can increase effective cost.

In sum, hourly models carry “soft” costs in addition to visible ones. One analysis encapsulates this: posting a job and managing freelancers
involves “post job, review 20-50 proposals, conduct interviews, negotiate rates, manage contracts, track time, verify deliverables, and process
invoices” (Source: www.awesomic.com). And if a project goes off-track, that cycle repeats. Even without drama, each project can “easily snowball”
with administrative burden (Source: www.awesomic.com). A breakout table by Hire Design Team itemizes these hidden costs (project management,
rush fees, etc.), capturing how they dramatically inflate overall spend (Source: www.hiredesignteam.com) (Source: www.hiredesignteam.com).

In short, while the hourly model can appear economical for short-term or well-defined tasks, its total cost of ownership can be high. The need for
constant oversight and the unpredictability of actual billings often make budgeting difficult (Source: www.hiredesignteam.com) (Source:

www.hiredesignteam.com).

Advantages and Ideal Use-Cases of Hourly Billing

Despite its complexities, the hourly model has advantages:

« Flexibility: Pay only for what you use. If design needs are minimal or sporadic, an hourly freelancer avoids paying for idle capacity. For very
small volumes (<10 hours/month), this can be cheaper than any subscription.

« Specific Expertise: When you need a very specialized skill for a short term (e.g. medical illustration, packaging design, or advanced Ul

animation), contracting a niche expert hourly may be the simplest option.

« Transparent Work Time: If scope is uncertain, tracking hours ensures you don’t overpay for idle time. You see exactly how many hours a task
took.

« Lower Commitment: No long-term contracts. You can stop paying as soon as the task completes or reduce hours during slow periods.

Thus, hourly billing is often best for one-off projects, exploratory work, or quickly scoping a concept (Source: www.manypixels.co) (Source:
www.hiredesignteam.com). A small startup needing one logo or an occasional brochure might find freelancers most cost-effective, especially if the

work doesn’t exceed a few dozen hours per month (Source: www.manypixels.co) (Source: www.hiredesignteam.com). As we discuss below, the

balance shifts when monthly design needs become sizable and recurring.

The Subscription (All-You-Can-Design) Model

How Subscription Services Work

Subscription design services (a.k.a. unlimited design services, on-demand design) flip the traditional model. Instead of buying hours, clients pay a flat
monthly fee for access to design resources. Commonly, a client has an online interface (portal or app) where they submit design “requests” (tasks). A
dedicated designer or in-house team then completes tasks usually within a set turnaround window (e.g. 1-2 business days).

Key features almost universally offered include:

« Unlimited Requests: Clients can submit as many design tasks as they want each month.

« Unlimited Revisions: Revisions on submissions are typically unlimited or numerous, at no extra cost.

« One-at-a-Time Workflow: Most services process tasks sequentially; each plan allows only a fixed number of concurrent requests (often 1-3 at a
time). New tasks join a “queue.”

« Fixed Turnaround: Guarantee (e.g. “24h turnaround on each task”) as part of service level agreements.

« Subscription Levels: Plans are tiered by price, varying in factors like number of concurrent tasks, seniority of designer, or inclusion of extras
(branding guides, animations, etc.).

Typical subscription plans (especially in the U.S.) follow general pricing bands. For example, ManyPixels (2025) reports entry-level plans at $300-
600/month, mid-tier at $600-1,000, and premium at $1,000-2,000 (Source: www.manypixels.co). Larger services like Design Pickle offer premium
tiers $995-$3,995 per month (Source: tapflare.com). Thus, a client is expected to pay at least $300-$500 monthly even for minimal use. In practice,
businesses with ongoing creative workflows typically subscribe at the $600+ level.
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At the staffing level, subscription firms vary. Some have in-house teams (Paid employees, as Tapflare notes (Source: tapflare.com), others use
freelancers. Most claim to vet top talent: e.g. Awesomic hires <1% of applicants to build an “elite” pool (Source: www.awesomic.com). The service
model usually includes a project manager or interface to coordinate requests, so the client does not directly manage designers.

The value proposition is predictability and scalability. For a known fee, companies can offload unlimited design tasks, knowing they won't pay extra
if projects extend. This contrasts sharply with hourly’s “meter running” model. Many subscription pitches emphasize “budget certainty” and “set-and-
forget” arrangements. As one blog puts it: a flat-rate plan “transforms design from a variable expense into a predictable operational cost” (Source:
www.hiredesignteam.com). (Later we will see that the math backs this up once usage is high.)

Typical Pricing & Plan Examples

Different subscribers tailor plans to different needs. The fees cover everything up to the concurrency limit; for example, a $600/month plan may allow
one active request at a time with 2-day turnarounds. If a client submits 30 tasks per month sequentially (one finishes, then next starts), all are
included. But if they wanted two parallel designers, they'd jump to a higher-priced plan.

Examples of plan pricing (U.S. context):

« Entry Plans (~$300-$600/mo): 1 active task, basic tasks (social posts, banners). Turnaround 2-3 days. Designers likely mid-level.
o Mid-Tier ($600-$1,000/mo): 1-2 active tasks, faster (1-2 day turnaround), handling more project types (simple web pages, infographics).

« Premium ($1,000-$2,000/mo): 1-3 active tasks, senior designers, includes complex work (Ul/UX, motion graphics, large campaigns).
For reference, as of late 2025, common price points noted in the industry are:

» Design Pickle: $995-$3,995/mo (basic to premium tiers) (Source: tapflare.com).
« ManyPixels: $549-$1,199/mo for its plans (Advanced, Business, Dedicated) (Source: tapflare.com).
« Kimp: $495-$1,395/mo (graphic-only vs graphic+video) (Source: tapflare.com).
« Other Unlimited Services: Typically $300-$800 for minimal plans, up to $2,000+ for top-tier designers.
These subscriptions all include unlimited revisions and tasks (within reason). For example, if a business needed 10 overseas tasks (each a few hours

of work), the fixed fee covers them all; tasks beyond one at a time simply queue.

Advantages of Subscription Services

The subscription model offers distinct benefits:

« Cost Predictability: You pay the same amount each month regardless of usage. There are no surprise invoices or hidden extras (no rush or
revision fees). Many subscription sites explicitly advertise this: “100% predictability: no budgeting surprises, rush fees, or hidden costs.” (Source:
www.hiredesignteam.com). This simplifies budgeting.

« High Volume Handling: For businesses with ongoing and heavy design needs, the value compounds. An organization producing dozens of
graphics monthly (ads, emails, social posts) can offload all drafts to one subscription plan. The marginal cost per graphic falls sharply: once using
the plan fully, extra tasks cost effectively zero incremental dollars. Analysts find that if needs exceed roughly 15-20 hours per month,
subscriptions yield superior cost-per-design (Source: www.hiredesignteam.com) (Source: www.manypixels.co).

« Unlimited Revisions: All-standard subscription services include unlimited design revisions. This shifts the dynamic from “must limit changes” to
“get the design right, no matter what”. For example, Hire Design Team notes that in a flat fee model, clients can keep iterating until fully satisfied
(Source: www.hiredesignteam.com), maximizing ROI on each project.

« Quality and Vetting: Many subscriptions emphasize curated talent. You avoid sifting through thousands of freelancers. A subscription user
typically gets assigned pre-vetted designers. This can save hiring time. For instance, Awesomic claims top-1% talent vetting (Source:
www.awesomic.com), and some competitors promise guaranteed skill levels.

- Brand Consistency: By staying with the same team, subscribers often see more consistent design language across tasks. (One analyst
observed that freelancers from different hires may produce mismatched styles, hurting brand coherence (Source: www.designyourway.net).)

Subscriptions centralize all assets in customer dashboards, aiding style consistency.
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« Dedicated Account Manager: Higher-tier plans often assign a project manager or even a dedicated designer. This means less client time spent
managing tasks. Many see this as akin to having an “in-house” design team (minus fixed payroll) (Source: tapflare.com).

« Fast Turnaround: Providers compete on speed. Standard claims are 1-2 business days per task. This capacity can surpass what a small in-
house team or individual freelancer can deliver, especially when stacking tasks sequentially. Clients needing rapid, continuous output often find
this appealing.

« Scalability: Subscription services can quickly adjust to workload. If a campaign unexpectedly needs more assets one month, you simply submit
more requests, paying no extra per piece. The only real constraint is throughput rate. As Tapflare notes, additional subscriptions can be “added
simply” for more capacity (Source: tapflare.com).

Overall, for companies with steady, ongoing design demand, subscriptions promise to reduce administrative hassles and stabilize costs. When used
heavily, “the subscription model delivers over 2x the value for less than half the cost” of equivalent hourly work (Source: www.hiredesignteam.com).

We will illustrate this with concrete examples below.

Limitations and Drawbacks of Subscription Services

Despite the appeal, there are trade-offs and potential downsides to the flat-rate model:

« Underutilization Risk: If a business pays $600/month but only submits a few small tasks, the effective cost per design skyrockets. A company
that needs 1-2 graphics per month (10-20 hours) might find it cheaper to pay $300-$500 in freelance work than $600 regularly (Source:
www.manypixels.co). Essentially, you pay for “all you can eat” even if you eat little.

« Limited Concurrency: Most plans only handle 1-2 tasks simultaneously. If a client tries to pile on requests, extra ones queue. For example, if
you have three urgent tasks at once but a 1-at-a-time plan, one must wait. This built-in policing of workflow means you must manage your queue
carefully. Some providers allow purchasing multiple “slots” to increase concurrency (e.g. DesignJoy offer one vs two concurrent tasks, doubling
price (Source: tapflare.com), but at higher cost.

« Scope Restrictions: The “unlimited” typically covers graphic design broadly (social media images, illustrations, print layouts), but often excludes
specialized services. Complex animation, video editing, 3D modeling, or coding are usually outside scope. Clients with broad multimedia needs
might find subscriptions limited to graphic assets only. (Some providers offer add-ons or separate plans for video/UX, but at a premium.)

« Potential for Monotony: One criticism (from a designer’s perspective) is that the work can become repetitive. If a subscriber keeps sending
trivial tasks (e.g. many similar banners), designers may deliver lower-effort results just to clear the queue. This is the flip side of “unlimited” —
providers may throttle quality subconsciously when deadlines loom.

« Client-Provider Relationship: Unlike hiring a single freelancer, subscription staff can rotate. You may not work with the same designer each time
(unless on a “dedicated designer” plan). This can affect continuity of thought. Also, some subscription workflows minimize direct communication,
funneling all requests through a ticket system (Source: medium.com). For complex branding tasks, that may feel impersonal.

« Cancellation Lock-in: Subscription services often require monthly or annual commitments. Even if usage dips, the fee continues until
cancellation. Some companies struggle to switch mid-contract, so they might carry unused subscription costs or scramble to use them.

« Pricing Transparency: Although flat monthly pricing is simpler, it can sometimes hide the true cost equivalence. Subscribers may not directly
compare how many actual design hours they received, only the lump-sum. This can obscure whether they are over- or under-utilizing the plan.

A number of design professionals have voiced concerns. For example, one independent designer likened DaaS to a “ticket factory” that treats
designers like order-takers (Source: medium.com), warning that breaking strategic projects into bite-sized tasks can undermine quality (Source:
medium.com). Another critique argues subscriptions benefit clients’ request volumes at the expense of designers’ workload (Source: medium.com).
While these issues affect user experience more than per-dollar cost, they remind us to consider value holistically (see Designer Perspectives).

From a cost-analysis standpoint, the obvious drawback is simply: high fixed fee for low volume. Web.dev (2023) bluntly warns that reasonable plans
actually cost $800-$1,500/month for adequate service (Source: web.dev.co). If a business uses a low-tier plan poorly, they may be “paying top-shelf
prices without a full schedule of tasks” (Source: web.dev.co), analogous to paying rent on an empty house. We will quantify these comparisons shortly
with examples.
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Cost Comparisons: Hourly vs Subscription

To make the differences concrete, we compare costs under different scenarios of usage. We draw on published examples and create illustrative
tables. The general pattern is:

« Low Usage (light tasks, <10 hrs/mo): Hourly/freelance is cheaper.

« Medium/High Usage (15-30+ hrs/mo): Subscription is cheaper.

Example Scenarios
Scenario A: Light Ongoing Design Needs

Suppose a small business needs 2-3 design items per month (e.g. one flyer, two social posts, some minor edits). We estimate this at about 10
hours/month.

« Hourly model: At $30/hr, 10h = $300. Add platform fees (~5%), ink$315.
« Subscription: Entry-level plan ~$600/mo.

Over 6 months: Freelancers cost ~$1,800 (Source: www.manypixels.co); subscription costs $3,600. The hourly route is clearly cheaper here. Many
subscription providers note this: if you only use a few hours of work, you are “underutilizing” the plan (Source: www.manypixels.co) (Source:

web.dev.co). In this scenario, hourly grants faster turnaround on each specific item (since subscriptions queue tasks 1-by-1).

ManyPixels’ analysis echoes this: “If your design needs are light, freelancers clearly cost less.” (Source: www.manypixels.co). In fact, their example

shows 2—3 designs costing $350 via freelancers vs $600 on subscription (Source: www.manypixels.co).

Scenario B: Heavy Monthly Desigh Demand

Now consider a growing company needing 10-15 designs per month (social ads, slide decks, blog images, landing page updates, etc.), roughly 40—
60 hours of work.

o Hourly model: A single designer at 4h/task x 10 tasks = 40h. At $30/hr = $1,200. Add platform fees (~$60) = $1,260 (Source:
www.manypixels.co). If tasks are more complex (e.g. an Ul page 30h each), 15 tasks x 4h average also ~$1,800+.

« Subscription: Many monthly flat-fee services charge around $600 for this workload (Source: www.manypixels.co). (Even premium plans at
$1,000-$2,000 easily cover this and more.)

This yields significant savings. ManyPixels finds a 52% saving: $1,260 vs $600 (Source: www.manypixels.co). Hire Design Team’s example for a
SaaS/e-commerce firm found freelancers costing $4,350 vs $1,000-2,000 for subscription (Source: www.hiredesignteam.com) (a ~2x value gain).

Awesomic’s case study of a YC startup (Perseus Defense) showed an 78% cost reduction by switching (cutting $11,040 to $2,490) (Source:
www.awesomic.com). Even more conservatively, if a company used 60h/mo @$25/hr = $1,500 + overhead vs $1,000 flat fee, the $500 monthly
savings aggregates to $6,000/year saved.

In general, calculations show the “crossover point” around 15-20 hours per month (Source: www.hiredesignteam.com). Above that, flat monthly
pricing produces more design output per dollar. This is intuitive: a $600 plan at $30/hr “buys” 20h of freelance work. If you require more than 20h of

design, the subscription fee is met or exceeded; further tasks cost effectively $0.

We summarize these with a table:

Page 7 of 12


https://www.manypixels.co/blog/get-a-designer/are-design-subscriptions-cheaper-than-freelancers#:~:text=,ManyPixels%20base%20plan
https://www.manypixels.co/blog/get-a-designer/are-design-subscriptions-cheaper-than-freelancers#:~:text=Scenario%201%3A%20A%20Small%20Business,with%20Occasional%20Design%20Work
https://web.dev.co/blog/graphic-design-subscription#:~:text=increased%20cost,1%2C500%20per%20month
https://www.manypixels.co/blog/get-a-designer/are-design-subscriptions-cheaper-than-freelancers#:~:text=,ManyPixels%20base%20plan
https://www.manypixels.co/blog/get-a-designer/are-design-subscriptions-cheaper-than-freelancers#:~:text=,ManyPixels%20base%20plan
https://www.manypixels.co/blog/get-a-designer/are-design-subscriptions-cheaper-than-freelancers
https://www.manypixels.co/blog/get-a-designer/are-design-subscriptions-cheaper-than-freelancers
https://www.manypixels.co/blog/get-a-designer/are-design-subscriptions-cheaper-than-freelancers
https://www.hiredesignteam.com/subscription-design-vs-freelancer-which-model-actually-saves-your-business-money/
https://www.awesomic.com/blog/subscription-vs-hourly-freelance-cost-analysis#:~:text=,cost%20reduction
https://www.hiredesignteam.com/subscription-design-vs-freelancer-which-model-actually-saves-your-business-money/#:~:text=,is%20Subscription%20Cheaper
https://tapflare.com/?utm_source=pdf
https://tapflare.com/articles/graphic-design-hourly-vs-subscription-cost

tapflare

MONTHLY

Graphic Design Costs: Hourly vs Subscription Model Analysis

FREELANCE COST (HOURLY) SUBSCRIPTION COST (FLAT) KEY INSIGHT
SCENARIO
Light usage
(~10-15h/mo) ~$300-$450/month (e.g. 10hx$30 + ~$600/month (entry-level plan) Hourly is cheaper. Subscription is
(2-3 small fees) (Source: www.manypixels.co) (Source: www.manypixels.co) underutilized, at ~2x cost.
designs)

Medium usage

Subscription wins. E.g. ManyPixels:

(~40h/mo) ~$1,300-$1,500/mo (40hx$30 + fees) ~$600-$1,000/month (mid plan)
L . ) $1,260 vs $600 (Source:
(10 mid-size (Source: www.manypixels.co) (Source: www.manypixels.co) )
Www.manypixels.co).
tasks)
High usage
(~80h/mo) $1,000-$1,500+/month (premium Subscription vastly cheaper. (40h+
) ~$2,400-$3,000+/mo (80hx$30 + fees) )
(20+ varied plan) (Source: www.manypixels.co) saved per $k.)
tasks)
Case Study - $11,040/mo (4 freelancers x 4h/day x . . o
$2,490/mo (Awesomic Pro plan) 78% lower cost via subscription
Perseus 20 days + 15% overhead) (Source: ) ,
. (Source: www.awesomic.com) (Source: www.awesomic.com).
Defense WWW.awesomic.com)
Case Study - . ~$1,000-2,000/mo (based on plan Subscription short, at most half
. . y $4,350/mo (detailed breakdown above) ( plan) P
HireDesign ) ) (Source: freelance cost (Source:
(Source: www.hiredesignteam.com) ) . ) ]
Ecomm www.hiredesignteam.com) www.hiredesignteam.com).

Table 1: lllustrative monthly cost comparisons between hourly and subscription models, based on cited examples.

Notes: Freelance costs include assumed $30/hr rates and typical fees. Subscription costs reflect competitive plan rates (actual offerings vary). All
values are for comparable design output. In each high-use case, subscription models demonstrate major savings (Source: www.awesomic.com)
(Source: www.hiredesignteam.com). The crossover threshold in the HireDesignTeam analysis is about 15-20 hours per month (Source:

www.hiredesignteam.com), in line with these figures.

Analytic Insights

The data above underscores two points. First, volume matters most. Subscription pricing leverages economies of scale on the client side: beyond a
certain point, more design won't increase your bill. Second, time-value tradeoffs exist. The subscription model implicitly values a month of design
output at a certain price. If you only use a little of it, you might have paid more than freelance alternatives. But if you use all of it (or more), you pay
nothing extra.

In effect, flat-rate plans create a de facto bundled rate. For example, two companies in HireDesignTeam’s analysis both had $4,350 worth of
freelance tasks; one subscription plan (around $1,000-$2,000) was equivalent to paying as if those tasks had 2—4h charged per project (since a 15h
project that cost $2,250 in freelance time was “free” in sub model) (Source: www.hiredesignteam.com).

More formally, the break-even design hours (H) for a subscription fee (F) and freelance rate (R) is (F = H \times R). E.g. at $600 plan and $30/hr,
(H=20) hours. Real corporate spending often includes additional overhead (~15% as used above (Source: www.awesomic.com), so break-even may
occur at slightly lower raw hours. In any case, our examples consistently show breakeven at ~15-25h monthly given typical $600-$1,000
subscription tiers.

Additional effects: Using subscriptions can reduce indirect costs too. Sliding many tasks under one plan means far fewer invoices, timesheets, and
vendor touchpoints. One report notes that fragmented hourly biling demands ~20%+ of accounts-payable staff time for processing paperwork
(Source: www.awesomic.com). By contrast, a retainer-style subscription typically requires just one consolidated billing each month (Source:
www.awesomic.com). Those administrative savings can further tilt the ROI.
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Case Studies and Real-World Examples

Perseus Defense | Awesomic

Awesomic (a design subscription startup) reports on a Y Combinator client, Perseus Defense. The startup had four freelance designers each working
4h/day at $30/hr over 20 working days. Monthly peer:

« Freelance Cost: 4 designers x $30/hr x 4h/day x 20 days = $9,600.
« Overhead: Add +5%-fermanagementtime-{$1,440) = $11,040 total.
« Subscription: Awesomic’s Pro plan cost $2,490/mo.

» Result: $8,550 (~78%) monthly savings (Source: www.awesomic.com).

This example yields a compelling ROI: the company reportedly saw design capacity on day 1 without the overhead headaches, and still saved most of
its design budget (Source: www.awesomic.com). (Perseus then raised $6M, showing success wasn't hindered.) While this is one case, it illustrates
how dramatic the difference can be for a design-intensive startup.

HireDesignTeam SaaS/E-commerce Scenario

The HireDesignTeam blog constructs a hypothetical scenario for a growing E-commerce/SaaS business. They break down monthly needs: 10 social
media ads, 1 landing-page Ul, 5 blog graphics, and 2 revision rounds. At $75/hr freelance: total = $4,350 (Source: www.hiredesignteam.com). The
comparable subscription cost (their service’s mid-tier plans) was about $1,000-$2,000, meaning >50% saving. Again, this reinforces the 15-20h
threshold, since the example’s tasks amounted to around 27 “billable hours™ at $75/hr (which is a premium rate).

ManyPixels Example

ManyPixels (another unlimited design service) compares freelancers vs subscription at $30/hr. One scenario: 10 tasks (40h) would be $1,260
freelance (including 5% platform fees) vs a $600 subscription (Source: www.manypixels.co). A second scenario for 6 months: freelancers $1,800 vs

sub $3,600 for very light needs — showing sub would be wasteful in that case (“freelancers clearly cost less (Source: www.manypixels.co)”). These

published examples align with our analyses.

Other Comparative Data

« Freelance Market Data: Upwork's 2025 data shows U.S. median graphic designer $25/hr (Source: www.upwork.com). A design firm analysis
notes freelancers often quote $65—-125/hr and a standard week (20h) costs $1,040-$2,000 (Source: www.hiredesignteam.com).

« Subscription Market Data: A 2025 industry report (via Tapflare) indicates about 30% of brands seek on-demand design subscriptions and
subscription services now claim ~35% of all outsourced design engagements (Source: tapflare.com). This suggests many firms have already
shifted significant spend into flat-fee models.

Sensitivity to Volume

Building on these cases, we note a clear pattern:

« Few hours (<10h/mo): Hire freelancers. You pay maybe $200-$500 for one-off projects. No fixed monthly draw.

« Dozens of hours (40h+/mo): Subscribe. You fix your creative budget and get /ots of deliverables.

« Intermediate (15-30h): Edge case where detailed calculation is needed. For example, if one needs 20hr at $25/hr = $500 vs a $600 plan,
subscription barely loses. But if a plan costs $800 and you only utilize 20h, sub starts becoming uncompetitive. The diversity of plan pricing
means clients must match plan to usage carefully.

One approach is to estimate projected hours or tasks and compare directly (often done by CFOs). For instance, an SMB might list expected monthly
tasks and hours, then multiply by average rate, and see if a flat fee could cover it. The analyses by ManyPixels and HireDesignTeam effectively
performed this calculation (Source: www.manypixels.co) (Source: www.hiredesignteam.com). The consensus: the breakeven is around 15-20

hours/month for typical pricing (endorsed by multiple sources (Source: www.manypixels.co) (Source: www.hiredesignteam.com).
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Long-Term & Hidden Savings

Beyond direct billing, additional cost elements favor subscriptions:

« Onboarding & Context-Building: With multiple freelancers, each new hire must learn the company’s brand and standards. Subscription
services capitalize on continuity: once a subscriber is onboarded, the designer becomes familiar with brand guidelines, saving iteration time.
Awesomic notes that full-time hires can take ~12 months to reach full productivity ; subscriptions bypass this learning curve. In effect, each month
on a subscription sees compounding efficiency gains, whereas each new freelance project starts nearer zero.

« Administrative Overhead: Preventing multiple vetting cycles and invoice processes saves money. One industry estimate is that hourly projects
produce “20%+ of AP staff time” in paperwork, which for a large enterprise could mean thousands of dollars in wages (Source:
www.awesomic.com). Consolidating to subscription bills can cut accounting costs.

« Quality and Teaming: Many subscription firms promise project managers, design teams, and review workflows. This can translate to fewer
mistakes and revisions, indirectly saving on scope creep costs (Source: www.hiredesignteam.com). By contrast, a small freelance engagement

might require retesting deliverables or even redoing projects if misunderstandings occur.

Data Analysis and Discussion

Comparing Cost Efficiency

Our earlier table showed cost per scenario. We can further analyze by computing effective hourly rates under subscription usage. For example, a
$600 plan yielding 40 design-hours is effectively $15/hr. If one produces 60 hours worth, that's $10/hr; if only 20 hours, that's $30/hr. Thus subscription
equates to variable hourly rates depending on how fully one utilizes it. ManyPixels’ conclusion captures this: “you pay the full fee whether you make
one request or twenty... the long-term value depends on how much you use it.” (Source: www.manypixels.co).

This variability is often summarized in corporate decision frameworks. A buy-vs-build style analysis might compute net present value of design costs
under each model, factoring in a utilization rate. These analyses tend to favor subscriptions if utilization exceeds 50-60% (i.e. using at least half of the
plan’s capacity) (Source: www.manypixels.co) (Source: www.hiredesignteam.com).

Break-Even Table (Example)
As a rough guide, below is an illustrative breakeven chart for a $600 subscription vs $30/hr freelance:

MONTHLY USAGE FREELANCE $@$30/HR SUBSCR $ = $600 RESULT

10 hrs $300 $600 Freelance cheaper

15 hrs $450 $600 Freelance slightly cheaper
20 hrs $600 $600 Tie point

30 hrs $900 $600 Subscription cheaper

40 hrs $1,200 $600 Subscription cheaper

60 hrs $1,800 $600 Subscription much cheaper

Note: adding overhead (10-20%) further tips above 15 hrs in favor of subscription.

The exact break-even shifts with rates: at $50/hr, it's only 12 hours; at $20/hr, around 30 hours. Similarly, cheaper subscription plans raise thresholds.
But real businesses often find that once they routinely approach 15-20h of deliverables, subscriptions consistently outperform on cost per unit.
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Quality, Speed, and Other Metrics

Cost is not the only metric. Some data suggests subscription models also compete on delivery speed and consistency. Awesomic’s analysis (self-
reported) claimed subscriptions outperformed on “predictability metrics” without sacrificing quality (Source: www.awesomic.com). Similarly,
subscribers often highlight faster turnarounds: one study found many providers guarantee 24h for standard requests (Source:
www.hiredesignteam.com) (Source: www.manypixels.co), which can beat a freelancer juggling other work.

On quality, the jury is mixed. Subscription firms invest in vetted designers, but critics point out that the “ticket” nature can impair creative collaboration
(Source: medium.com) (Source: medium.com). Some anecdotal evidence: one user story indicates slashing ad design costs by 70% with a
subscription, enabling continuous marketing campaigns (Source: tapflare.com). However, such savings assume the delivered quality was adequate.
Formal quality studies are scarce, but client satisfaction ratings for many subscription platforms are generally high (often >4.5/5 on reviews).

Designer Workforce Perspective

The subscription model’'s growth also affects designers themselves. While this report mainly addresses cost from the client side, it's noteworthy that
designers have mixed views. On one hand, subscriptions provide steady income and easier pitching (clients buy a service, not project bids). For
example, one independent designer scaled his business to $50-60K MRR running an unlimited service (doing all work himself) (Source:
www.indiehackers.com). This suggests lucrative potential for providers.

On the other hand, voices like Chris Godby’s warn designers of “trap” dynamics: unlimited services can devolve into conveyor belts of repetitive tasks
(Source: medium.com). He argues creative quality suffers and designers become order-takers. Our remit is cost analysis, not labor conditions, but this
perspective highlights that cost savings for clients might come with trade-offs in creative process.

Implications and Future Directions
The pricing battle between hourly and subscription models has broader industry implications:

« Market Impact: As more businesses recognize cost savings, the share of flat-fee design is poised to grow. Reports estimate subscription is
gaining mainstream traction (Source: tapflare.com). Traditional agencies and freelancing platforms may lose share, especially among small-
medium clients. Conversely, creative professionals might pivot towards longer-term contracts or retainer agreements to hedge volatility.

« Integration with Technology: The rise of Al is a major future factor. Al tools (DALL-E, Midjourney, Photoshop Generative Al, etc.) already speed
up many design tasks (Source: www.upwork.com). Upwork’s analysis suggests Al can cut the number of human hours needed by handling
routine parts, which effectively reduces the effective parcel of human labor that both models sell. For clients, this means even the subscription

output could increase (designed tasks per month) without raising subscription fees. For freelancers, it may mean they deliver more work per hour,
potentially justifying higher hourly rates or more efficient workflows (Source: www.upwork.com) (Source: www.upwork.com).

« Hybrid Models: We might see hybrid pricing: e.g. subscription services bundling in Al tools or “design credits” that blend fixed and usage-based
pricing. Indeed, Tapflare mentions a “Premium” tier layering Al on top of human talent (Source: tapflare.com). Meanwhile, hourly freelancers may
incorporate Al for drafts but still charge for human polish. Pricing models will need to adapt; for instance, if an Al drastically cuts designer time, will
hourly rates drop accordingly or will subscription fees be renegotiated?

« Value-Based Pricing: Some design experts advocate moving beyond both models towards value pricing, where cost tracks project value to the
client rather than hours or a flat fee. Chris Do, Dan Mall, and others have promoted this, noting it can be more profitable even if proposals are
won less often (Source: medium.com). The tension illustrated by Godby — “clients get more by asking, designers do less” in subscriptions
(Source: medium.com)— might push some designers to propose outcome-based fees instead of fixed-rate plans.

« Regulatory and Ethical Issues: While not immediately cost-related, the expansion of subscriptions and Al may draw scrutiny on labor practices,
IP ownership, and data usage. For example, if a subscription designer uses copyrighted stock via Al, who is liable? Or if designers in low-cost
countries staff subscriptions, what is the fair wage? These issues could eventually influence pricing (requiring higher fees or more transparent
models) (Source: tapflare.com) (Source: www.upwork.com).

« Client Expectation Shifts: As flat-rate models become common, clients may come to expect “all-you-can-get” mentalities. Negotiations may turn
on turnaround times or number of tasks. On the other hand, hourly designers might emphasize skill and niche competence to justify their rates.
Over time, the very definition of “graphic design service” could shift from one-off projects to continuous creative partnership.
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The future likely holds a blend: routine design (social posts, ads, simple web graphics) may increasingly be commoditized via subscriptions and Al,
while strategic or highly bespoke work (brand strategy, complex Ul, video narratives) remains premium, either hourly or value-based. Both models —
hourly and subscription — will coexist, but with clearer roles. Our analysis suggests for typical business needs, predictable flat-rate design services
will play a growing role, especially as shown by adoption metrics (Source: tapflare.com).

Conclusion

In summary, the choice between hourly rates and subscription services is not one-size-fits-all. It depends critically on the client's usage
patterns, need for agility, and tolerance for risk. Our thorough comparison shows:

« Cost: Hourly billing can be cheaper for small, undefined, or sporadic workloads; subscription is overwhelmingly cheaper for continuous, high-
volume needs. Concretely, at 15-20+ design hours/imonth, flat-rate savings typically outweigh freelance costs (Source:
www.hiredesignteam.com) (Source: www.manypixels.co). Case studies confirm savings on the order of 50-78% when switching to subscriptions

in those scenarios (Source: www.awesomic.com) (Source: www.hiredesignteam.com).

« Predictability: Subscriptions lock in monthly expenses and cover all revisions, eliminating billing surprises (Source: www.hiredesignteam.com).

Hourly engagements carry volatile bills and extra fees (rush, change orders) (Source: www.hiredesignteam.com) (Source:

www.hiredesignteam.com).

« Overhead and Quality: Hourly work incurs management overhead, vetting time, and possible downtime between contracts (Source:
www.hiredesignteam.com) (Source: www.awesomic.com). Subscriptions streamline administration but may only allocate limited design

“headcount” (one task at a time), and some question whether the “conveyor-belt” workflow can sustain high creativity (Source: medium.com)
(Source: www.designyourway.net).

« Market Trends: The trend is clear — many small to mid-sized businesses prefer the subscription approach for predictability (Source:
tapflare.com). Additionally, technological advances (Al tools) are reshaping how both models deliver value (Source: www.upwork.com).

For businesses trying to decide, a practical guideline emerges: estimate your monthly design hours. If under ~10-15, hourly freelancers may
suffice. If above ~20 consistently, a subscription plan likely saves money and hassle. Hybrid strategies (mixing subscription for core needs and hiring
hourly for specialized tasks) are also common.

In all cases, decisions should be evidence-based. We have provided data-driven breakdowns of costs, scenarios, and expert viewpoints to guide that
analysis. Companies should measure their actual design usage and project needs, compare to example case studies (like those above), and perhaps
pilot a subscription on a small scale. The future of design engagement is evolving; understanding the cost dynamics of each model is essential to
budgeting wisely and obtaining the creative output you need.

References: All data and quotations above are drawn from industry analyses, company web resources, and expert articles (Awesomic (Source:
www.awesomic.com), HireDesignTeam (Source: www.hiredesignteam.com) (Source: www.hiredesignteam.com), ManyPixels (Source:
www.manypixels.co) (Source: www.manypixels.co), Tapflare (Source: tapflare.com) (Source: tapflare.com) (Source: tapflare.com), subscription blogs
(Source: www.hiredesignteam.com) (Source: web.dev.co), Upwork research (Source: www.upwork.com), and others as cited). Each claim about rates,

savings, or market share is supported by a referenced source.
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procurement, retainer models

DISCLAIMER

This document is provided for informational purposes only. No representations or warranties are made regarding the accuracy, completeness, or reliability of its contents. Any use of this information is
at your own risk. Tapflare shall not be liable for any damages arising from the use of this document. This content may include material generated with assistance from artificial intelligence tools, which
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Page 12 of 12


https://tapflare.com/articles/design-as-a-subscription-guide#:~:text=Crucially%2C%20this%20report%20found%20nearly,the%20%24250B%2B%20design%20outsourcing%20industry
https://www.hiredesignteam.com/subscription-design-vs-freelancer-which-model-actually-saves-your-business-money/#:~:text=,is%20Subscription%20Cheaper
https://www.manypixels.co/blog/get-a-designer/are-design-subscriptions-cheaper-than-freelancers
https://www.awesomic.com/blog/subscription-vs-hourly-freelance-cost-analysis#:~:text=,cost%20reduction
https://www.hiredesignteam.com/subscription-design-vs-freelancer-which-model-actually-saves-your-business-money/
https://www.hiredesignteam.com/subscription-design-vs-freelancer-which-model-actually-saves-your-business-money/#:~:text=100,rush%20fees%2C%20or%20hidden%20costs
https://www.hiredesignteam.com/subscription-design-vs-freelancer-which-model-actually-saves-your-business-money/
https://www.hiredesignteam.com/subscription-design-vs-freelancer-which-model-actually-saves-your-business-money/
https://www.hiredesignteam.com/subscription-design-vs-freelancer-which-model-actually-saves-your-business-money/#:~:text=Your%20time%20spent%20sourcing%2C%20vetting%2C,contracts%20for%20each%20new%20proje
https://www.awesomic.com/blog/subscription-vs-hourly-freelance-cost-analysis#:~:text=Consider%20the%20typical%20hourly%20rate,then%20it%20can%20easily%20snowball
https://medium.com/%40chrisgodby/design-subscriptions-are-a-trap-for-both-parties-caboodle-5ce85c7f8864#:~:text=The%20typical%20process%20involves%20adding,everything%20through%20the%20kanban%20board
https://www.designyourway.net/blog/the-pros-and-cons-of-subscription-based-graphic-design-services/#:~:text=match%20at%20L131%20Quality%20and,consistency%20can%20vary
https://tapflare.com/articles/design-as-a-subscription-guide#:~:text=Crucially%2C%20this%20report%20found%20nearly,the%20%24250B%2B%20design%20outsourcing%20industry
https://www.upwork.com/resources/will-ai-replace-graphic-designers#:~:text=For%20freelancers%2C%20AI,speed%20up%20project%20delivery%20through
https://www.awesomic.com/blog/subscription-vs-hourly-freelance-cost-analysis#:~:text=,cost%20reduction
https://www.hiredesignteam.com/subscription-design-vs-freelancer-which-model-actually-saves-your-business-money/
https://www.hiredesignteam.com/subscription-design-vs-freelancer-which-model-actually-saves-your-business-money/#:~:text=Your%20time%20spent%20sourcing%2C%20vetting%2C,contracts%20for%20each%20new%20proje
https://www.manypixels.co/blog/get-a-designer/are-design-subscriptions-cheaper-than-freelancers#:~:text=,ManyPixels%20base%20plan
https://www.manypixels.co/blog/get-a-designer/are-design-subscriptions-cheaper-than-freelancers#:~:text=Here%E2%80%99s%20what%20that%20usually%20looks,S
https://tapflare.com/articles/design-as-a-subscription-guide#:~:text=Market%20analysis%20suggests%20graphic%20design,of%20startups%20and%20SMBs
https://tapflare.com/articles/design-as-a-subscription-guide#:~:text=Before%20subscriptions%2C%20most%20businesses%20obtained,product%2C%20sold%20in%20fixed%20bundles
https://tapflare.com/articles/design-as-a-subscription-guide#:~:text=The%20bottom%20line%20Tapflare%20marries,while%20letting%20creative%20ambitions%20flare
https://www.hiredesignteam.com/subscription-design-vs-freelancer-which-model-actually-saves-your-business-money/
https://web.dev.co/blog/graphic-design-subscription#:~:text=increased%20cost,1%2C500%20per%20month
https://www.upwork.com/hire/graphic-designers/cost/#:~:text=Rates%20charged%20by%20graphic%20designers,understanding%20of%20your%20project%20requirements
https://tapflare.com/?utm_source=pdf
https://tapflare.com/articles/graphic-design-hourly-vs-subscription-cost

