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Static HTML vs WordPress: Performance,
Security, and More
Static websites consist of pre-rendered HTML pages served directly to clients, whereas WordPress sites

are dynamically generated on each request by PHP and a database. In a static site (often built with an

SSG and deployed via a CDN), every page is assembled at build time and delivered “as-is” (Source:

strapi.io). In contrast, a WordPress request requires the server to execute PHP code, query a MySQL

database, and compose the HTML on-the-fly (Source: kinsta.com). This fundamental difference has far-

reaching implications. For example, a static site’s files are simply delivered to the browser without runtime

processing (Source: strapi.io)(Source: strapi.io), whereas WordPress must “assemble” each page on

demand (Source: kinsta.com). Modern architectures (e.g. Jamstack) embrace static content delivery,
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often supplementing with client-side JavaScript and APIs for interactivity (Source: strapi.io)(Source:

strapi.io). The result is that static sites eliminate database lookups and server-side rendering delays,

giving them a consistent, fast baseline performance.

Figure: Static website architecture (pre-built pages delivered via CDN). Static sites use headless CMS or

SSGs to generate HTML at build time, with a CDN or web server simply serving files at runtime.

WordPress (server-side) instead runs PHP per-request. In a static model, the server just sends files:

there is no PHP execution or SQL querying on each visit (Source: strapi.io)(Source: strapi.io). Every

user receives the same cached HTML, making static pages inherently fast to serve (Source:

crystallize.com)(Source: strapi.io). This differs sharply from WordPress’s workflow: on each pageview, the

PHP engine runs its theme/templates, fetches content from the database, and builds the HTML response

(Source: kinsta.com). (For completeness, a third model is client-side rendering: heavy JavaScript apps

like React SPAs that download minimal HTML and render in the browser. These often incur slower initial

loads and require special SEO handling.)

Performance and Speed

Static sites are remarkably fast. Because there’s no server-side processing on pageview, load times

depend solely on network latency and the time to download static assets. Crystallize notes that static

sites “are faster and more responsive” than dynamic sites, since they require no server-side or

database queries (Source: crystallize.com). Likewise, Strapi’s static site guide emphasizes “fast load

times and strong security” from pre-rendered HTML (Source: strapi.io)(Source: strapi.io). These pages

can be aggressively cached at CDNs, distributed globally, and served over HTTP/2 or HTTP/3 for very low

latency. In practice, an optimized static site often achieves <200ms time-to-first-byte.

By comparison, a raw WordPress site (without caching) incurs at least one PHP execution and SQL

lookup per page. However, with the right optimizations WordPress can approach static-like speeds. For

instance, Kinsta observes that caching plugins can effectively “serve static HTML versions” of

pages, making WordPress page loads “lightning fast” (Source: kinsta.com). In one head-to-head test, a

WordPress blog (with CDN and caching) and a hand-coded static rewrite both loaded in 0.8 seconds

(Source: kevquirk.com). The author concluded that, after optimization, “speed tests were exactly the

same for both sites”(Source: kevquirk.com). In short, WordPress sites can be optimized, but they start

at a disadvantage: static sites are fast by default(Source: crystallize.com)(Source: strapi.io). Every layer

of PHP or plugin you add to WordPress introduces overhead that you must mitigate, whereas static sites

do not.

Aside from raw speed, static delivery also tends to improve time-to-interactive. Because pages arrive

essentially complete, user-perceived load is typically lower. This helps not only user experience but also

SEO (Google’s Core Web Vitals favor quick first render). Many hosting companies note that static HTML
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“loads faster because [it doesn’t] rely on databases or dynamic content” (Source: liquidweb.com)

(Source: strapi.io). By contrast, even well-optimized WordPress sites may see slight delays (e.g. waiting

on PHP or uncached assets) that can degrade performance metrics if not carefully managed.

In summary, static sites start faster: minimal compute, full-page caching, and CDN distribution mean

near-instantaneous response. WordPress can be made fast with caching and tuning (Source: kinsta.com)

(Source: kevquirk.com), but only after extra setup. This raw speed advantage is one reason static sites

have become popular for content-heavy projects where performance is critical (Source: crystallize.com)

(Source: strapi.io).

Security and Attack Surface

Static sites offer a dramatically smaller attack surface. Since they consist solely of HTML/CSS/JS files,

there’s no live server code or database to exploit. Crystallize observes that static sites “offer a high level

of security because they don’t rely on a database, where vulnerabilities can often be exploited” (Source:

crystallize.com). In fact, Strapi’s analysis lists “no server-side processing or databases” among static

sites’ security benefits (Source: strapi.io). With no dynamic code running at request-time, common web

attacks like SQL injection or remote code execution simply have nothing to target. IONOS likewise notes

that SSG sites (blogs, docs, portfolios) “benefit greatly from fast loading as a result of prerendering” and

have “few attack options” because there’s nothing to exploit beyond the page request (Source:

ionos.com). The only attack vector for a purely static site is usually limited to defacement of the served

files (e.g. via stolen FTP credentials or a misconfigured host), which is far simpler to protect against than

vulnerabilities in an application stack.

By contrast, WordPress is a frequent target precisely because it is dynamic and extensible. Automattic’s

own data shows that nearly all new vulnerabilities in 2023 affected plugins (96.8%)and themes (3.0%)

(Source: kinsta.com)(Source: kinsta.com) – only 0.2% were in WordPress core. WPScan similarly

catalogued 5,271 total WP-related vulnerabilities in 2023 (Source: wpscan.com). In practical terms, every

installed plugin or theme on a WordPress site is a potential entry point for attackers (Source: kinsta.com)

(Source: kinsta.com). With ~60,000 free plugins in the repository (and thousands more premium ones)

(Source: kinsta.com), keeping everything secure requires constant vigilance. A single unpatched plugin

can allow cross-site scripting, SQL injection, or even full site takeover.

Moreover, WordPress’s requirement of an admin login and database introduces conventional risks (brute-

force login attacks, database compromise, etc.). There have been countless incidents of WordPress sites

hacked simply because a site was not updated, or a vulnerable plugin was left active (Source: kinsta.com)

(Source: kinsta.com). In fact, a 2023 Sucuri report showed roughly 39.1% of all hacked CMS sites were

running outdated software (Source: kinsta.com) (often WP sites with outdated plugins). In short, every
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layer of WordPress – core, plugins, themes – must be secured. This is why static sites are often called

“intrinsically secure” or “bulletproof” by comparison: with no executable code, there’s almost nothing to

exploit (Source: crystallize.com)(Source: ionos.com).

Table: Key Security Differences

ASPECT STATIC SITE WORDPRESS (CMS)

Execution

Environment
None (pre-built files) PHP/MySQL running on server

Attack Surface Very small (just file serving) Large (core + plugins + themes)

Typical

Vulnerabilities
Misconfiguration or DDoS

XSS, SQLi, RCE via plugins/themes (Source:

kinsta.com)(Source: kinsta.com)

Updates

Required

Only when manually changing code

(Source: crystallize.com)

Frequent (core, plugins, themes) (Source:

kinsta.com)(Source: wpwebinfotech.com)

User Accounts None Admin login (brute-force target)

Backup

Complexity
Simple (back up static files) Complex (DB + files)

SEO and Content Delivery

Search engines reward fast, reliable sites with better rankings. Static sites’ speed advantage directly

benefits SEO: all else equal, a static page will typically load and render faster than a comparable dynamic

page (Source: strapi.io)(Source: liquidweb.com). Google’s PageSpeed metrics favor fast TTFB and

interactivity, so serving cached static HTML to every visitor plays straight to that. Additionally, static

pages are trivial for crawlers to index since they arrive with full HTML (no need for JS execution or special

rendering). Netlify and others argue that static “often ranks better in Google” thanks to speed and

simplicity (Source: liquidweb.com)(Source: strapi.io).

WordPress sites can also be SEO-friendly – they have rich metadata capabilities and plugins like Yoast

that automate sitemap creation, schema, etc. (Source: liquidweb.com) – but they require careful

configuration. For example, you must ensure caching/optimization (CDN, minification) to achieve

competitive speeds (Source: liquidweb.com). In practice, a well-optimized WordPress site can outrank a

static site, especially if it has strong content and SEO tools. However, a static site has “search-friendly

out-of-the-box” performance (Source: strapi.io), meaning less effort is needed on SEO tuning.
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In summary, static sites have a built-in SEO edge due to performance. Any given page is just as

“crawlable” on static or dynamic sites, but static’s consistent speed usually helps in Core Web Vitals and

user experience, which indirectly boosts search rankings (Source: strapi.io)(Source: liquidweb.com).

Cost and Hosting

Static sites are typically cheaper to host and maintain. Without needing a PHP runtime or database, you

can host a static site on virtually any web server (even free ones like GitHub Pages, Netlify, AWS S3, etc.)

(Source: liquidweb.com)(Source: crystallize.com). Crystallize notes that static sites “can be hosted on

inexpensive platforms or even free static site hosts” (Source: crystallize.com). Many CDN-based static

hosts offer generous free tiers or pay-as-you-go plans, since static files require minimal resources.

In contrast, WordPress demands a hosting environment with PHP and MySQL support (Source:

liquidweb.com). That often means paying for “WordPress-friendly” hosting (or at least a VPS/shared plan)

and possibly higher resource usage under load (since PHP processes and SQL queries consume

CPU/RAM). You also typically pay for commercial plugins, premium themes, and backup or security

services. A LiquidWeb comparison summarizes that static HTML sites often have lower costs (coding

time aside), whereas WordPress incurs hosting, plugin, and maintenance costs(Source:

liquidweb.com).

Putting some numbers: hosting a small static site can cost $0–$10/month on basic cloud storage or

Jamstack hosting. A WordPress site, even small, might start at $5–$20/month on a managed WP host

(just for the environment), plus costs for premium plugins or a caching service if needed. Over time,

static sites also save money on maintenance and downtime prevention. In short, static sites reduce

hosting and operational expenses(Source: crystallize.com)(Source: liquidweb.com).

Maintenance and Updates

With static sites, “maintenance” is simply editing HTML or source files and redeploying. There are no

software updates to apply because there is no server-side software (no CMS core, no plugins). As

Crystallize explains, static sites require no databases or scripts, so updates are limited to manually

editing content and re-uploading (Source: crystallize.com). This contrasts with WordPress, where every

new release (of WP core, themes, plugins) must be applied and tested. In fact, a 2025 Kinsta report

emphasizes that nearly all WP site compromises arise from neglected updates of plugins/themes

(Source: kinsta.com)(Source: kinsta.com).
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WordPress maintenance tasks include: installing core updates, patching plugins/themes, running

database backups, and ensuring compatibility after each update (Source: kinsta.com)(Source:

wpwebinfotech.com). Even routine things like SSL renewal or PHP version updates can break old plugins.

WordPress advocates acknowledge this overhead: one major downside is “requires regular updates for

security and performance” (Source: wpwebinfotech.com). In contrast, a static site has zero runtime

updates. You only update when you intentionally change content or redesign.

Of course, static sites are not completely maintenance-free: redeploying content can be manual unless

you use a CI/CD pipeline. But this is often a one-off effort per content change. WordPress, by

comparison, can require weekly maintenance. The potential savings in maintenance time for static sites is

substantial, especially for developers managing multiple sites.

Scalability and Reliability

Static sites scale exceptionally well. Because serving a static file is extremely lightweight, a single server

or CDN can handle massive traffic spikes by simply sending prebuilt files. Crystallize notes that static

sites “scale well under heavy load because serving static content requires fewer server resources”

(Source: crystallize.com). In practice, you can often withstand large traffic surges by leveraging CDNs

(which mirror your static files globally) without adding hardware. Many high-traffic sites (blogs, docs,

landing pages) are static behind the scenes precisely for this reason.

Reliability follows from simplicity. A static site has “fewer moving parts [and] is more stable and less

prone to runtime errors” (Source: crystallize.com). There is no database to crash, no PHP to time out, and

no plugin conflicts to trigger a white screen of death. Strapi explicitly states that static sites’ minimal

components lead to consistently fast delivery and uptime (Source: strapi.io)(Source: strapi.io). If the web

server or CDN is up, the site is up. This has the side effect of fewer downtimes or fatal errors in

production.

By contrast, scaling WordPress usually means scaling its backend stack: you may need database

clustering, load-balanced PHP servers, object caching layers, etc. Under high load, an uncached WP site

can quickly overload the server. Even with caching, eventual bottlenecks can appear (e.g. on cache

expiry). Thus WordPress sites often require careful architecture or premium hosting to scale safely,

whereas static sites can “accept even millions of hits without bottlenecking the source server” on a CDN.
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Hosting Options

Static sites have the broadest hosting options. They can be deployed on simple file hosts, shared

hosting, or specialized Jamstack/CDN platforms (Netlify, Vercel, GitHub Pages, AWS S3, Cloudflare

Pages, etc.). Many are free or very cheap because the compute requirements are trivial. As LiquidWeb

notes, static sites run on “any web server” without extra software, whereas WordPress needs a

PHP+MySQL environment (Source: liquidweb.com).

WordPress, on the other hand, must be hosted on a LAMP/LEMP stack (Linux, Apache/Nginx, MySQL,

PHP). That usually means selecting a WordPress-capable host (shared, VPS, or managed WP). These

typically cost more and come with their own maintenance needs (patching the OS, PHP versions, etc.). In

short: static sites can go on the cheapest, simplest hosts, while WordPress requires specialized

hosting and maintenance (Source: liquidweb.com)(Source: crystallize.com).

Real-World Use Cases

Static HTML (or Jamstack) sites are widely used wherever fast, reliable content delivery is key and

content changes infrequently. Common examples include:

Documentation and Blogs: Many open-source projects and tech companies host their

documentation and blogs as static sites (built with Hugo, Docusaurus, Jekyll, etc.). This ensures

instant load times for readers and minimal upkeep (Source: strapi.io)(Source: strapi.io).

Landing Pages / Marketing Sites: Product landing pages or campaign microsites often use static

architectures. Since these must load immediately and survive traffic spikes (e.g. after a press

release), static deployment is ideal (Source: strapi.io)(Source: strapi.io).

Portfolios and Resumes: Designers, photographers, or freelancers frequently create portfolio sites

with static HTML/CSS. The content is typically fixed (samples, case studies), so static serves reliably

and quickly (Source: strapi.io)(Source: wpwebinfotech.com).

Small Business Brochures: Local businesses (restaurants, agencies, local services) often only need

a simple site with business info. Static sites “cover essential needs with minimal complexity,”

providing company info, menus, testimonials, etc., with high performance and security (Source:

strapi.io)(Source: wpwebinfotech.com).

These use cases leverage static sites’ strengths: content consistency, speed, and low cost. For example,

Strapi’s analysis notes that content sites like personal blogs, documentation, and company info pages

“change infrequently” and benefit from static pre-rendering (Source: strapi.io)(Source:

wpwebinfotech.com).
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Notably, many high-profile examples follow this pattern. For instance, static site generators power the

documentation of frameworks (React, Vue, etc.), and landing pages for product launches (some Apple

product pages have used static sections (Source: strapi.io)). While we won’t list specific companies (to

avoid guesswork), the prevalence of static-hosted docs and marketing sites is well known in the industry.

When WordPress Makes Sense

Despite static sites’ advantages, WordPress remains extremely popular for good reasons. We should

acknowledge scenarios where WordPress shines:

Frequent Content Updates by Non-Technical Users: WordPress’s dashboard allows editors to

publish posts or pages in minutes without touching code (Source: kinsta.com). If your site requires

daily blog updates, news posts, or product catalog changes, a CMS workflow can be much faster

than editing markdown and redeploying.

Rich Plugin Ecosystem: WordPress offers thousands of plugins for features like e-commerce

(WooCommerce), membership, forums, complex forms, multilingual support, etc. Integrating these

often requires minimal configuration vs. building them from scratch in a static site. For example,

adding a forum or complex booking system is typically trivial with WordPress plugins (Source:

kinsta.com)(Source: wpwebinfotech.com).

Dynamic or Personalized Content: If your site needs user logins, real-time dashboards, social

features, or personalized content per visitor, a dynamic platform is more natural. WordPress (or other

CMS) is built for these use cases, whereas static sites would need workarounds (headless CMS + JS)

to achieve similar results.

Ease for Non-Developers: WordPress “virtually eliminates code from day-to-day management,”

making site maintenance possible for marketing teams and small businesses without developers

(Source: kinsta.com). It also allows quick theme switches and visual customization for those who

can’t or don’t want to edit HTML/CSS (Source: kinsta.com).

In short, if your project demands complex, changing functionality or must be updated by non-technical

staff, WordPress may save time and resources despite its overhead. As LiquidWeb summarizes,

WordPress “opens up website creation to non-coders” with built-in SEO, e-commerce, and blogging

tools (Source: liquidweb.com). For many growing businesses, this flexibility outweighs the

performance/security trade-offs.

However, even in dynamic scenarios, hybrid approaches exist (e.g. using WordPress as a headless CMS

to serve a static front-end). But when sticking to purely static vs. pure WordPress, the static model is

generally overkill for sites needing complex interactivity; WordPress is often the pragmatic choice.
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Summary

Static HTML sites and WordPress each have clear trade-offs:

Performance: Static sites load pages nearly instantly (no server computation) (Source:

crystallize.com)(Source: strapi.io). WordPress can be fast with caching, but inherently has more

overhead (Source: kinsta.com)(Source: kevquirk.com).

Security: Static sites have minimal attack surface (no DB or code running) (Source: crystallize.com)

(Source: ionos.com). WordPress is secure only when continuously updated, as plugins and themes

introduce thousands of vulnerabilities (Source: kinsta.com)(Source: kinsta.com).

SEO: Both can rank well, but static pages get a head start due to speed (Source: strapi.io)(Source:

liquidweb.com). WordPress has SEO plugins, but needs careful performance tuning.

Cost: Static hosting (CDNs, file storage) is very cheap (Source: crystallize.com)(Source:

liquidweb.com). WordPress requires more expensive hosting (PHP+MySQL) and possibly paid

plugins/themes.

Maintenance: Static sites need no software updates—just manual content changes (Source:

crystallize.com). WordPress sites require frequent updates, backups, and monitoring (Source:

wpwebinfotech.com)(Source: kinsta.com).

Scalability & Reliability: Static sites scale effortlessly via CDNs and almost never crash under load

(Source: crystallize.com)(Source: strapi.io). WordPress needs scaling infrastructure (load balancers,

caching, etc.) and can fail if a plugin breaks.

Hosting Requirements: Static works on any simple web server or CDN (Source: liquidweb.com).

WordPress mandates a full PHP/MySQL environment.

These differences mean static sites are often better for simple, content-driven projects – think blogs,

documentation, marketing pages, portfolios and small business sites. They deliver superior speed,

security, and uptime at minimal cost. WordPress remains better for complex, interactive sites,

especially when non-technical content editors must regularly update the site or add new features without

developer intervention.

In conclusion, for a developer or IT architect focused on speed, robustness, and low TCO, static HTML is

often the preferable choice if it meets project needs (Source: crystallize.com)(Source: strapi.io).

WordPress carries inherent overhead and risks that you must justify by its CMS convenience. By

understanding each model’s trade-offs (performance, security, SEO, cost, maintenance, scalability,

reliability, and hosting), professionals can choose the best fit. Static sites excel at efficiency and
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simplicity; WordPress excels at flexibility and ease-of-use. The “better” solution depends on the specific

requirements, but for many high-performance and low-maintenance use cases, static HTML is clearly

advantageous (Source: crystallize.com)(Source: strapi.io).

Sources: Independent tests and industry guides confirm these points. In particular, hosting provider

comparisons and developer blogs highlight static sites’ speed and security advantages (Source:

crystallize.com)(Source: strapi.io). Security reports from WPScan and Kinsta document the prevalence of

WordPress plugin vulnerabilities (Source: kinsta.com)(Source: wpscan.com). Expert resources

(LiquidWeb, Strapi, Crystallize) provide the above analysis of costs, maintenance, and use-cases

(Source: liquidweb.com)(Source: strapi.io). All statements above are grounded in these authoritative

sources.
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About Tapflare

Tapflare in a nutshell Tapflare is a subscription-based “scale-as-a-service” platform that hands companies an

on-demand creative and web team for a flat monthly fee that starts at $649. Instead of juggling freelancers or

hiring in-house staff, subscribers are paired with a dedicated Tapflare project manager (PM) who orchestrates a

bench of senior-level graphic designers and front-end developers on the client’s behalf. The result is agency-

grade output with same-day turnaround on most tasks, delivered through a single, streamlined portal.

How the service works

1. Submit a request. Clients describe the task—anything from a logo refresh to a full site rebuild—directly

inside Tapflare’s web portal. Built-in AI assists with creative briefs to speed up kickoff.

2. PM triage. The dedicated PM assigns a specialist (e.g., a motion-graphics designer or React developer)

who’s already vetted for senior-level expertise.

3. Production. Designer or developer logs up to two or four hours of focused work per business day,

depending on the plan level, often shipping same-day drafts.

4. Internal QA. The PM reviews the deliverable for quality and brand consistency before the client ever sees it.

5. Delivery & iteration. Finished assets (including source files and dev hand-off packages) arrive via the

portal. Unlimited revisions are included—projects queue one at a time, so edits never eat into another

ticket’s time.

What Tapflare can create

Graphic design: brand identities, presentation decks, social media and ad creatives, infographics,

packaging, custom illustration, motion graphics, and more.

Web & app front-end: converting Figma mock-ups to no-code builders, HTML/CSS, or fully custom code;

landing pages and marketing sites; plugin and low-code integrations.
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AI-accelerated assets (Premium tier): self-serve brand-trained image generation, copywriting via

advanced LLMs, and developer tools like Cursor Pro for faster commits.

The Tapflare portal Beyond ticket submission, the portal lets teams:

Manage multiple brands under one login, ideal for agencies or holding companies.

Chat in-thread with the PM or approve work from email notifications.

Add unlimited collaborators at no extra cost.

A live status dashboard and 24/7 client support keep stakeholders in the loop, while a 15-day money-back

guarantee removes onboarding risk.

Pricing & plan ladder

Plan Monthly rate Daily hands-on time Inclusions

Lite $649 2 hrs design Full graphic-design catalog

Pro $899 2 hrs design + dev Adds web development capacity

Premium $1,499 4 hrs design + dev Doubles output and unlocks Tapflare AI suite

All tiers include:

Senior-level specialists under one roof

Dedicated PM & unlimited revisions

Same-day or next-day average turnaround (0–2 days on Premium)

Unlimited brand workspaces and users

24/7 support and cancel-any-time policy with a 15-day full-refund window.

What sets Tapflare apart

Fully managed, not self-serve. Many flat-rate design subscriptions expect the customer to coordinate with

designers directly. Tapflare inserts a seasoned PM layer so clients spend minutes, not hours, shepherding

projects.

Specialists over generalists. Fewer than 0.1 % of applicants make Tapflare’s roster; most pros boast a decade of
niche experience in UI/UX, animation, branding, or front-end frameworks.

Transparent output. Instead of vague “one request at a time,” hours are concrete: 2 or 4 per business day, making

capacity predictable and scalable by simply adding subscriptions.

Ethical outsourcing. Designers, developers, and PMs are full-time employees paid fair wages, yielding <1 % staff

turnover and consistent quality over time.

AI-enhanced efficiency. Tapflare Premium layers proprietary AI on top of human talent—brand-specific image &

copy generation plus dev acceleration tools—without replacing the senior designers behind each deliverable.

Ideal use cases

SaaS & tech startups launching or iterating on product sites and dashboards.

Agencies needing white-label overflow capacity without new headcount.

E-commerce brands looking for fresh ad creative and conversion-focused landing pages.
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Marketing teams that want motion graphics, presentations, and social content at scale. Tapflare already

supports 150 + growth-minded companies including Proqio, Cirra AI, VBO Tickets, and Houseblend, each

citing significant speed-to-launch and cost-savings wins.

The bottom line Tapflare marries the reliability of an in-house creative department with the elasticity of SaaS

pricing. For a predictable monthly fee, subscribers tap into senior specialists, project-managed workflows, and

generative-AI accelerants that together produce agency-quality design and front-end code in hours—not weeks—

without hidden costs or long-term contracts. Whether you need a single brand reboot or ongoing multi-channel

creative, Tapflare’s flat-rate model keeps budgets flat while letting creative ambitions flare.

DISCLAIMER

This document is provided for informational purposes only. No representations or warranties are made regarding the

accuracy, completeness, or reliability of its contents. Any use of this information is at your own risk. Tapflare shall not be

liable for any damages arising from the use of this document. This content may include material generated with assistance

from artificial intelligence tools, which may contain errors or inaccuracies. Readers should verify critical information

independently. All product names, trademarks, and registered trademarks mentioned are property of their respective owners

and are used for identification purposes only. Use of these names does not imply endorsement. This document does not

constitute professional or legal advice. For specific guidance related to your needs, please consult qualified professionals.
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